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New bargaining team member Sue Wight (far right) listens during discussion about upcoming
negotiations. She was elected to Administrative Services team, as was Marilyn Crochere, sitting in
background behind her. Others at the table: Roberta Schmitt, Kelly Webster, Linda Sawyer, and
Roberta Lavallee.
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In the first week of December, York County Superior Court
Justice Carl Bradford denied a preliminary motion to dismiss a
lawsuit filed against several Department of Human Services
social workers claiming they violated the constitutional rights
of the parents and engaged in wrongdoing under Maine tort
law during an investigation of alleged child abuse.
“In this case,” the judge wrote, “the plaintiffs have alleged
specifically that the defendant social workers had knowledge
of the likelihood that [the child] was suffering from a bone
disease and that they initiated the child protection
proceedings in retaliation for [the] parents’ refusal to accept
[their] demands that they participate in family counseling.”
The lawsuit is still unresolved, but newspaper coverage of
this preliminary action taken by Judge Bradford denying the
motion to dismiss has caused increased concern among
Human Services employees about their protection under
state law while performing their jobs.
The judge did dismiss all claims against Department
officials named in the suit (among them, Human Services
Commissioner Michael Petit) because, he ruled, they were
absolutely protected by the State Tort Claims act and by
decisions in federal court. But, he wrote, concerning the four
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On Saturday December 6, 150 MSEA members from
throughout Maine who serve on the Statewide Bargaining
Committee met at the Augusta Civic Center to elect 1987
negotiating teams for Executive branch contract talks.
The solid turnout produced a number of close races for
slots on teams representing each of the five statewide units,
with a general consensus that the final results provided the
union with one of the strongest, most broadly representative
bargaining teams ever (see list, below).
MSEA President Bob Ruhlin and Chief Negotiator Stephen
Leech began the day’s work with an overview of bargaining,
including some of the facts and figures of Maine state
employee contract talks in the past. MSEA Executive
Director Phil Merrill then spoke about potential issues to be
faced under new Republian Governor John McKernan.
Legislative Affairs Director John Lemieux reviewed
MSEA’s lengthy 1987 legislative agenda, which features
such diverse items as a proposal to modify state law to allow
three-year contracts, and changing public worker health and
safety laws to improve office building working conditions.
Chief Counsel Roberta ueAraujo spoKe briefly about
progress in labor-management bargaining over Maine’s pay
system, underway since September.
The meeting ended early in the afternoon following team
elections. The new bargaining team planned to fully discuss
contract proposals during a weekend retreat December 13
and 14 at the Bethel Inn. The teams will have a full schedule
after the holidays, and will need encouragement from all
MSEA members — a good contract takes hard work and
strong, continuing support!

L a w s u it R a is e s

i n

F

o

M e s s a g e *I

r

A

l l

o f

U

s

i n

1

9

8

7

By Bob Ruhlin
1986 is drawing to a close. As we look back over the year,
I think we will agree that MSEA has continued to be an active
and effective voice for our membership.. I did try to list our
accomplishments for 1986 in a very general sense and found
that I was creating a list that was apparently too long to print
and still may not have been all inclusive. But it showed me that
we have an organization which does the BEST JOB of
representing our fellow members, and an organization that
we can all be proud of. I want to thank all of you who took an
active role in MSEA during 1986, and encourage you to
continue during the coming year.
1987 lies before us. As in the past, the results of our
accomplishments this coming year will rely in great part to our
continuing to involve ourselves in those areas where we, as
members, can devote some time and energy to remaining the
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BEST WE CAN BE. We are presently or will be facing
contract negotiations for almost all of us, a legislative session
that will consume a great deal of time and the continuing need
to represent our fellow members. It is going to be a big task,
but Ithink we are ready. I ask all of you to find time in 1987 to
spend on yourselves — involved in your union.
I want to thank you, the membership, for the opportunity to
serve as President during 1986. It has been a rich and
rewarding experience that I will never forget. I also want to
thank the staff of MSEA for their effort on our behalf. As your
President in 1987, I ask you to join me in seeing that MSEA
remains the best, most effective organization for the
employees of the State of Maine.
I wish you all a Merry Christmas, and hope we all have a
happy and prosperous New Year.

T E A M

S

L I S T E D ,

P .

3

P a g e Tw o

M

S

t h

e

D ecem b er 18, 1986

M a in e S ta te r

E

A

a

n

d

J

o

e

R
e v i s e d
E
d
By Don Matson, Editor
At MSEA’s December 6 statewide bargaining committee
meeting in Augusta, union members were presented with
information compiled by the staff on the seven-year history of
collectively-bargained wage increases for Maine State
employees since 1979. In that year the first State contract
was signed, five years after the bargaining law was passed
and just one year after Brennan was first elected
Governor.
Those wage increases — which eventually totaled 50% in
five contract settlements between 1979 and 1986 — have
raised Maine’s traditionally low-base public sector pay
substantially. Along with other negotiated benefits like health
and dental insurance, the five contracts also reflect the
evolution of many rights and protections for state workers
during this first era of Maine state worker collective
bargaining. They tell their own story.
As a rule, unions have little reason to dwell on the past
because the relationship between management and work
force is dynamic and always demands attention from the
present. But it’s hard to resist an appraisal of the
Brennan-MSEA relationship, partly because of the value it
may have in demonstrating how “the parties” have sought to
define themselves and each other in a way dramatically
different from the days before bargaining.
Maine state employees now have more say about their
wages and working conditions. They have bargained with Joe
Brennan for that say. At the very least, the last eight years
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Turnpike Contract — Roger Parlin informed the Board of the
details of the recently ratified non-supervisory
Turnpike Authority contract. The new pact calls for
a 12.9% pay increase over 3 years and a longevity
step increase.
Income Protection Decrease — The Board affirmed the
decision of the VEBA Board of Trustees to reduce
the cost of Income Protection to MSEA members
by 5 cents-per week per $100 (for a new cost of
40 cents-per week for $100 of monthly
coverage).
Steward Policy — The Board voted to adopt a new steward
policy as presented by the Ad Hoc Steward
Committee. This new policy has specific standards
for stewards to meet in the future.
Clerical Meeting — Staff member Betty Robinson informed
the Board of the planned clerical conference at the
Samoset on November 8. The Board unanimously
embraced the idea of sponsoring future meetings to
encourage the increased participation of members
of the clerical service in MSEA activities.
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show that collective bargaining works for Maine, and a solid
foundation has been laid for future labor-management
relations in state government.
Politics played a significant part. Brennan increased his
political power as Governor. His election to two terms as a
Democrat was by large margins; he presided over a
predominantly Democratic Senate and House. Maine, a poor
state, has seen prosperity during his tenure, a circumstance
from which his Republican successor will clearly benefit.
But Democratic political strength hasn’t always translated
into good news for Maine labor, which saw its support for his
Administration diminish over Brennan’s years in the Blaine
House. When MSEA President Gerry Stanton left office in1985, he commented that "It’s too bad that our Democratic
Governor hasn’t always acted as a Democrat, and hasn’t
treated state employees as he might have.” Stanton gave
voice to a sentiment shared by many state employees.
Prolonged state contract negotiations and bitter disputes,
even while Brennan got involved in trying to end other Maine
Labor disputes like those at Keyes Fibre, Bath Iron Works,
and Boise Cascade, and his 1985 weakening of the state’s
workers’ compensation system while accomplishing little to
improve worker safety, were among events causing
resentment and frustration among workers and unions
alike.
There has undoubtedly been conflict between MSEA and
Brennan in the course of eight years of hard bargaining. But
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whether or not the Governor has been a popular figure among
employees, his Administration has done business with the
union.
• Weeks of confrontation over the Administration’s
“retirement offer” in September 1981 in the midst of talks for
the third MSEA statewide contract led to picketing and a
lunchtime demonstration by hundreds of state workers on the
state house steps. The offer was later withdrawn by the
Governor, and a contract with 15%% wage increase
settled.
• In 1984, dragged-out talks ended in public disagreement
over a fact-finding report. The fourth contract was eventually
settled with 3%% pay increases and a bonus.
Many of the essential goals developed by MSEA in the first
years of bargaining and resisted by Brennan — negotiation
over the State pay plan, over job reclassifications, over
retirement issues, the matter of state worker political rights —
are largely being met by the union in 1986, with and without
the Governor’s support.
What to say to Governor Brennan as he leaves office? It’s
as tough a question as what to say to Governor McKernan
entering the world of public employee collective bargaining
for the first time. So, best of luck in Congress, Joe, and
Happy New Year. Should auld acquaintance be forgot . .

L E T T E R S

P ro te c tio n :

C h a n g e s

6

th e

N ew

In c re a se

Don’t forget to check the amount of your monthly Income
Protection benefits when you receive your salary increase in
January, 1987. The amount of your new salary increase will
be reflected in your paycheck on the following dates:
CYCLE A
CYCLE B
January 28, 1987 —
January 21, 1987 —
both weeks at new rate
one week at old rate and
one week at new rate
You wiil have thirty-one (31) days from the date the
increase appears in your check to increase your coverage to
a maximum of $200.
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The Maine Stater welcom es letters from MSEA
m em bers on issues of general concern to the
membership!

The Presidents and Vice Presidents of Area II thank and
congratulate everyone who had a hand in getting Convention
information to the delegates. The timely manner in which the
information was received greatly facilitated the orderly
conduct of Convention business.
In particular we want to single out the following for special
thanks: the Resolutions Committee, the Finance Committee,
PLEASE NOTE: If you are on leave-of-absence paying directly, and the Building Committee.
As usual, the staff did an outstanding job. JoAnn Towle has
and filing an Income Protection claim, this is a reminder that
a right to be proud of her team.
MSEA dues are increasing from $3.25 to $3.65 per week
To anyone we missed in our comments who had a hand in
effective January 5, 1987.
the pre-Convention information process, thank you.
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With the exception of Maine Turnpike employees, all
MSEA bargaining units have recently entered or will shortly
be entering negotiations for new contracts. “We’re moving
into high gear,” according to MSEA Chief Negotiator Stephen
Leech. Preparations continue through the holiday season.
Contract talks currently involve four different employers:
the State of Maine; the Administrative Office of the Courts;
the Vocational-Technical Institute System; and the City of
Lewiston.
VTI and Local 5 bargaining have already begun. Statewide
and judicial talks start in January 1987. For MSEA, it means a
record number of rank-and-file members participating in the
collective bargaining process at the same time. Dozens of
others are working on eight labor/management committees
recently created to address issues of health and safety,
stress, contract administration, child care, and teaching. Pay
plan talks are also underway.
1987 is clearly shaping up to be a year where the
collective voice of Maine public employees will be heard and
the impact felt — at the bargaining table, in the Legislature,
and at the public workplace.
Bargaining teams are listed below.
President Bob Ruhlin and Chief Negotiator Stephen Leech at the December 6 bargaining meeting.
S ta te w id e

B a rg a in in g

President:
Vice President

Two veteran statewide team members re-elected: John Veader for OMS, and Nancy Henry for Ad.
Services.

Bob Ruhlin
Jim Webster
Administrative Services
Marilyn Crochere
Clerk Steno III
Howard Thurston
Tax Compliance Technician
Nancy Henry
Account Clerk II
Bob Galloupe
Driver License Examiner
Susan Wight
Clerk Typist II
Law Enforcement
Dan Day
Forest Ranger II
Stu Morin
Marine Patrol Officer
Ken Quirion
Fire Investigator
Ray Dziato
Probation Officer
Bob LaGuardia
Liquor Enforcement Officer
Operations, Maintenance and Support
John Veader
Fish Hatchery Worker
Ed Higgins
Highway Worker II
Fred Chase
Driver Trainer
Darryl Scholz
Highway Maintenanceman II
Neil Litchfield
Highway Worker III
Professional/Technical
Mary Anne Turowski Income Maintenance Specialist
Cathy Cotton
Laboratory Technician II
Muffie Smith
Psychiatric Social Worker
Tom Birmingham
Industrial Arts Consultant
Brad Ronco
Health Care Financial Analyst
Supervisory
Ed Wilson
State Police Captain
Darryl Essency
Guard Lieutenant
Dail Ruhlin
Income Maintenance Supervisor
Tom Wellman
Supervisor, Hearings Officer
Barry Newell
Mental Health Worker VI
Ron Hunt
Assistant Regional Park Super.
Nancy Downs
District Supervisor
Chris Crinion
Casework Supervisor
Ben Kreiton
Park Manager II
J u d ic ia l

B a rg a in in g

T eam
941-4534
289-3081
289-3494
289-3306
941-4015
289-5400
289-5233
453-2814
546-2064
289-3473
324-5520
289-3571
657-4962
876-3042
289-2677
236-2397
363-4562
947-0511
289-3701
622-3751
289-5854
289-2716
289-2346
354-2535
947-0511
289-7991
622-3751
693-6231
795-4550
774-4581
389-1335

T eam

Administrative Unit
Penny Whitney
Victoria Wilson
Lonnie Messore
Alternate
Nancy Ellingsen

743-8492
786-3501
879-4708
941-3040
Supervisory Unit

Joyce Page
Joan Millett
Thelma Holmes
Susan Simmons
Alternate
Susan MacDonald
Judicial employees met at the South Parish Church in Augusta during November to elect their bargaining
teams. (L. to R.) MSEA Research Analyst John Marvin, Thelma Holmes, Bob Poulin, Victoria Wilson,
Shirley Blanchard, Diane McManus, Shari Majeski, Arlene Edes, Joyce Page, Joan Millett, Penny
Whitney.

338-1940
743-8942
941-3040
594-2576
879-4745
Professional Unit

Bob Poulin
Shari Majeski
Diane McManus

879-4714
667-7176
784-3568
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MSEA staff member Wanda Ingham greets new employees with
information about the union.
.
Orientation for new state employees: On December 16,
well over one hundred newly-hired Maine state workers
attended an orientation program presented jointly by the
State Department of Personnel and MSEA. After learning
about personnel functions, health insurance benefits and the
employee assistance program, employees were provided
with information about union membership by Education and
Training Coordinator Wanda Ingham.
R

Social Security and the Maine State Retirement System:
On December 9, MSEA Legislative Affairs Director John
Lemieux was among those testifying at a public hearing at the
State House on whether the Retirement System should
develop a supplemental pension for public employees who
are or may be covered under Social Security (state workers
currently are not). The hearing was set up by the Commission
to study the Integration of Social Security and the Maine State
Retirement System, which will report to the upcoming
Legislature.
Lemieux testified that “MSEA has consistently taken the
position that retirement benefits are mandatory subjects of
collective bargaining.” He noted that in 1986, MSEA won a
Labor Board case upholding the union’s right to bargain over
retirement issues, now being appealed by the State in
Superior Court.
Lemieux suggested that no legislative action be taken on
the matter in the upcoming Session, pending results of that
appeal and possible action taken by Congress. He
recommended that over the next year the Commission
develop a method for determining the cost of current
proposals to integrate Retirement System benefits and Social
Security benefits. That information could be used in collective
bargaining and for developing a plan for employees not
covered by bargaining, if it should become necessary.
MSEA is opposed to imposition of mandatory Social
Security on Maine state workers.
The Board of Trustees of the Retirement System is
meeting this December to consider the Commission’s
report.
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At least one new employee has already decided!
The joint orientation program, to be offered regularly during
the year at different locations throughout the State, is the
result of MSEA-supported legislation passed in the second
session of the 112th Legislature. MSEA’s chief goal — that
employees become aware of their rights and benefits as
MSEA members as soon as they become public
employees.

e c e n t R e c l a s s i f i c a t i o n s
L a w su it (Cont’d from pg. 1)
MSEA recently negotiated an agreement with State
Personnel concerning the pay range of Probation-Parole
Officers, and won an arbitration seeking a range change for
social worker defendants, “the court must conclude that they
Hearing Examiners working for the Department of Human
were performing essentially administrative and not quasi-judi
Services.
cial functions” while conducting an investigation of alleged
Probation-Parole Officers
child abuse “and are not entitled to absolute immunity.”
The agreement on Probation and Parole Officers, ratified
MSEA is seeking more information about the ongoing
by officers almost unanimously, stemmed from an appeal filed
case, to help determine what needs to be done to protect
by Juvenile Intake Workers in 1985. Non-standard
social workers and other state employees under the Tort
employees, they received an upgrade from pay range 20 to
Claims Act. The union will take whatever action is necessary
21 retroactive to January, 1985. Following negotiations with
MSEA, the Department merged the two classes of Probation
to see that is achieved.
and Parole Officer I and II into one at pay range 21,
maintaining all current Probation Officer ll’s at pay range 22 —
“grandfathered” for as long as they hold the position.
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Department of Corrections budget package, to go before the
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upcoming legislative session.
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The 1987 Steward Conference will be held on February
0
20-21 at the same location.

